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This seminar is intended to provide a 
general overview of safety measures in 
connection with hot work operations.   

It covers the safe work techniques to be 
followed by employees and contractors 
in order to prevent hazards associated 
with hot works.   



References used 

Fire Protection Association (FPA) 

National Fire Protection Association (NFPA) 

American National Standards Institute (ANSI) 

National Fire Code Of Canada 2005 



Objectives 

Â Definition of hot work. 

Â Hot work safety requirements. 

Â Company Hot Work Program. 

Â The hot work permit. 

Â Hot work permit decision process. 

Â Spark watcher decision making. 

Â Employee training requirements. 

Â Contractor safety requirements. 

Â Hot work losses. 

Â Questions. 



Definitions 

ÂHot Work designated area: 
 
A permanent location designed or approved for 
hot work operations. A designated area shall be 
a specific area approved for the performance of 
hot work, such as a maintenance shop or a 
detached outside location that is of 
incombustible or fire-resistive construction, 
essentially free of combustible and flammable 
contents, and suitably segregated from adjacent 
areas.  



Definition of hot work 

Â Hot Work is any work using open flames or sources of 
heat that could ignite materials in the work area. 

Â Examples of hot work are: 

 

Â  welding 

Â  burning 

Â  brazing 

Â  propane soldering 

Â  oxyacetylene cutting 

Â  grinding ferrous metals 



Hot Work Safety Requirements 

ÂWorkers are exposed to hot work hazards daily. 

ÂHundreds of workers are critically injured annually 
from hot work. 

ÂNumerous fires occur annually from hot work. 

Â Safety can be greatly enhanced if proper training is 
provided. 

ÂHot work affects the safety of everyone.  

ÂWorkers can be exposed to numerous physical 
hazards. 



Company Hot Work Program 

A company Hot Work Program shall include 

the following: 

 

VA documented company policy, 

VThe use of hot work permits, 

VTraining of all employees, 

VA contractor policy, and 

VOngoing review of the hot work program. 



Hot Work Permit 

Hot Work Permits are required for 

any temporary operation involving 

open flames or producing heat 

and/or sparks.  

This includes, but is not limited to: 

Brazing, Cutting, 

Grinding, Soldering, Thawing 

of pipes, Torch Applied Roofing 

and Welding. 



Hot Work Permit 

Â The Hot Work Permit 

is divided in two parts.  

 

Part 1 is the white 

cover sheet and 

Part 2 is the orange 

copy. 



Hot Work Permit - Part 1 
On the left side of the permit, you find the 
following: 
 
Fire Safety Supervisor Instructions, 
 
Employee performing Hot Work, 
 
Location/building, and 
 
Authorization to perform hot work. 



Hot Work Permit - Part 1 

ÂOn the right side of the permit, you 
find the following: 
 
Actions to be taken: 
 

  BEFORE HOT WORK 
 DURING HOT WORK 
 AFTER HOT WORK 
 OTHER PRECAUTION TAKEN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


